SciPAC AT UCSD CONSTITUTION- 2018-2019 ACADEMIC YEAR

Article I. Name of Student Organization*

The organization shall be called SciPAC at UCSD.

Article II. Statement of Purpose*
The Science Policy, Advocacy &amp; Communication group (SciPAC) at UC San Diego is a group of predoctoral and postdoctoral scientists with the common vision of creating bridges between scientists, public and policy-making communities. Science not only informs us about the nature of our existence through innovative discovery, it directly impacts lives by informing the public policies that fuel health and economic growth. Science can only do this with the support of its community, creating a pressing need for communication between scientists, the public and policy makers. SciPAC aims to bridge these communities by advocating for science support, informing policy makers of the state of the scientific enterprise, and facilitating the understanding of science within the broad community.

Article III. Nonprofit Statement*

SciPAC at UCSD is a non-profit student organization.

Article IV. Requirements for Membership*
The members of this organization may be graduate students, laboratory employees, and/or post-doctoral fellows affiliated with UCSD or the surrounding institutions including the Salk Institute, Scripps Institute of Oceanography, and the Scripps Research Institute.

Article V. Frequency of Organization Meetings*
We will have a group-wide meeting every month. There will be additional meetings twice a month for the cabinet members, and meetings among project managers and group members volunteering for projects as needed. An agenda will be set and minutes will be taken for all group-wide and cabinet meetings by the communications director, and the group-wide minutes will be sent via email to our group-wide list-serve. Minutes will be taken at outside project meetings by the project manager and be sent to the cabinet. 

Article VI. Qualifications for Holding Office and Methods of Selecting and Replacing Officers*
Only registered UCSD students may hold office in the organization. Only registered UCSD students may vote in elections for the selection of the organization’s officers.
SciPAC at UCSD’s cabinet is composed of 7 officers: Two Co-Presidents, Communications Director/Treasurer, Public Relations Coordinator, We the Scientists Liaison, and two Project Managers. These officers constitute the executive committee. Their responsibilities and duties are listed below. 
I.	Co-Presidents
The President is responsible for overseeing the goals of SciPAC and ensuring the organization meets its mission statement. The President works with all members of the cabinet to set up events and programming for the year, and write grants for the organization. The President also determines the agenda for each cabinet and organization-wide meeting. The President serves as the face of the organization and attends campus and community events as the representative of SciPAC. The President attends all SciPAC cabinet and organization-wide meetings.

II.	Communications Director (CD)/Treasurer
The CD/Treasurer schedules SciPAC meetings, organizes documentation for the group, and setting up budgets and reimbursements. Prior to each meeting, the CD books the room  for the meeting, sends out reminder emails to the members, and includes updates from other science advocacy groups or the news. The CD also works with the Co-Presidents to construct the meeting agenda. During the meeting, the CD takes minutes and  helps keep the group on track according to the agenda. After the meeting, the CD sends out meeting minutes to the SciPAC members and Google group. The CD can also aid the Co-presidents with grant-writing. The CD attends all SciPAC cabinet and organization-wide meetings.

IV.	Outreach Coordinator
The Outreach Coordinator is responsible for the SciPAC Speaker Series. The Coordinator seeks out advocacy and policy experts from the community and invites them to speak at SciPAC member meetings. The Coordinator also searches for volunteers from the group to distill and present information from courses found online. The Outreach Coordinator also coordinates programming such as Fleet Science Center workshops and other events for members to learn more on policy, writing, and advocacy. The Outreach Coordinator attends all SciPAC cabinet and organization-wide meetings.

III.	Public Relations Coordinator
The Public Relations Coordinator is responsible for SciPAC’s public image. This Coordinator manages the group’s social media accounts, including but not limited to those on Twitter, Facebook, Instagram, and so on. The Coordinator sends out weekly blasts on information and events that would be of use and interest to the group’s members. The Public Relations Coordinator also builds, develops, and updates the SciPAC website. The Public Relations Coordinator attends all SciPAC cabinet and organization-wide meetings.

IV. Project Managers
The project managers (2) will oversee the specific projects SciPAC undertakes each quarter. There may be more project managers added if more projects are added to SciPACs agenda. The Project Managers searches for volunteers from the group to participate in projects, serve as the manager of those groups to make sure progress advances. They will distill and present relevant information at cabinet and group-wide meetings pertaining to the project and its progress. They will serve as liaisons between SciPAC and other organizations that may be partnered with for projects.  information from courses found online. The Outreach Coordinator also coordinates programming such as Fleet Science Center workshops and other events for members to learn more on policy, writing, and advocacy. The Project Managers attend all organization-wide meetings and attends cabinet meetings when the project is in progress. 

VIII.	We the Scientist Liaison
The We the Scientist Liaison serves as the liaison with the national cabinet of the We the Scientist group, and organized based out of Columbia University, New York. SciPAC serves as the California chapter of We the Scientist. The Liaison ensures that SciPAC fulfills the duties necessary to maintain chapter status, such as planning outreach events and distributing educational material to members. The We the Scientist Liaison attends all SciPAC cabinet and organization-wide meetings.

B.	Selection process

The cabinet positions are filled through an election process. Candidates are nominated by fellow SciPAC members or self-nominated in December of each year. Any UCSD graduate student may hold office in the organization. Elections for the candidates are held in the following January, during which all SciPAC members are allowed to cast their vote for each position. Cabinet positions are filled with a plurality vote. 

The elected officials assume their position in February, following training from the cabinet member leaving office. Each term lasts one year. There is a two-year term limit for each position. Officers are removed from their position if they violate any of the UCSD rules of conduct or fail to perform their position in a reasonable manner, following a cabinet vote. The President can designate a temporary replacement for the position, during which nomination for a new official is conducted across the organization. The position is then filled with a plurality vote. 

Article VII. Risk Management*
SciPAC at UCSD is a registered student organization at University of California, San Diego, but not part of the University itself.
 
SciPAC at UCSD understands that the University does not assume legal liability for the actions of the organization. We do not anticipate risks. 

Article IX. Financial Management

We are currently funded in part through the Neuroscience Graduate Program (NGP) and a private grant from Research!America. We will continue to be funded by the NGP and will continue to apply for external grant money. We are also requesting money from GSA. We will be submitting a budget to GSA. 
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Projected Annual Expenses

General Meetings
	Flyer printing: $20
	Pizza/ snacks: $200
	Drinks: $50
	SciPAC buttons: $250

Total Cost: $520

	
Community discussion panels/events (approx. 4 per year)
	Flyer printing: $20 x 4 = $80
	Coffee/ snacks: $50 x 4 = $200
	Travel for speakers: $1000 x 4 = $4000
	Gifts for speakers: $75 x 4 = $300

	Total Cost: $4580

Outreach events (approx. 6 per year)
	Misc. outreach materials: $500
	Folding Table: $50
	SciPAC Table Cloth: $150
	SciPAC T-shirts: $25 x 10 = $250
	Transportation: $10 x 6 = $60
	Pamphlets/ print materials: $25 x 6 = $150

	Total Cost: $1160


Website and domain (cost per year)
	Squarespace website and custom domain: $125

	Total Cost: $125

Student Travel to National Advocacy Days (4 students per year)
	Travel for Students $1000 x 4: $4000

	Total Cost: $4000



Projected total annual expenses:$10,385
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