[Raby ProbucT MANAGEMENT CLuB] AT UC San Dieco ConsTiTuTiON — 2023-2024 Acapemic YEAR
ARTICLE |. NAME OF STUDENT ORGANIZATION

The organization shall be called Rady Product Management Club at UC San Diego.

ARrTICLE Il. STATEMENT OF PURPOSE

Rady Product Management Club or RPMC’s purpose is to provide a platform on which graduate
students interested in Product Management can gather together. We actively seek ways to help our
members expand their knowledge and connect with industry leaders and pioneers through seminars
and other professional events. The club will also try and collaborate with other clubs to hold mini
projects through which its members can get hands-on experience of product management.

ARTICLE lIl. NONPROFIT STATEMENT

Rady Product Management Club at UC San Diego is a non-profit student organization.

ARTICLE IV. REQUIREMENTS FOR IMIEMBERSHIP

Rady Product Management Club is open to UC San Diego graduate students of all backgrounds,
regardless of their previous experiences and previous exposure to the field of product management,
and we encourage anyone interested in this field to sign up with us.

There are no dues to be paid and no penalties for not attending meetings.

No acts of discrimination will be entertained in the club. Acts of discrimination are not limited to but
include age, sex, religion, race, sexual orientation, gender expression, gender identity, national origin,
ancestry, age, veteran status, marital status, differently abled, medical condition, citizenship.

ARTICLE V. FREQUENCY OF ORGANIZATION MEETINGS

Rady Product Management Club intends to meet once every two weeks during all quarters for a total of
5 times. Other events may be organized in an ad-hoc manner, in which case meetings will be held.
Minutes will be taken for every official meeting and will be shared with every member within 48 hours
of completion of the meeting.

ArTicLe VI. QuaLiFicaTions FOR HoLpiNg OFrFice AND MIETHODS OF SELECTING AND REPLACING OFFICERS ™

Only registered UC San Diego students may hold office in the organization. Only registered UC San
Diego students may vote in elections for the selection of the organization’s officers. There are 6 officers
in total and every graduate student is eligible for the role of officer.

1) President - Ensures alignment between the organization’s activities and mission, oversees and
supports club officers, will be the primary liaison with the Rady Student Association and the
faculty advisor. The president is also responsible for conducting yearly elections.

2) Vice President - Develop and implement long and short term plans for the organization,
schedule meetings regularly, assist the president with the oversight of student organization
including fundraising, event planning, and prepare an annual budget and maintain current
account with expenses.
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3) VP, Marketing - Creates visual content for the club (flyers, social content, videos), manages our
social media accounts (LinkedIn and Instagram), and supports the other VPs with their design
needs.

4) VP, Operations - Record meeting minutes and setup meetings, facilitate communication to club
members (Slack, WhatsApp, email, surveys, etc.), and create a monthly newsletter.

5) VP, Events - Formulate, handle logistics and run 2 networking events per quarter, run the Slack
channel associated with the RMA (both general and leadership), collaborate with VP of
Marketing to Advertise the events created and collaborate with necessary Rady/UCSD entities
to do so, liaison with other clubs as necessary, and organizing and manages company Treks,
Professional Development Workshops and Professional Speaker Series (Including Faculty)

6) VP, Relations and Outreach - Building a professional product management network and
identifying speakers, organizing workshops and competitions.

An application and interview process will be carried out once every 1 year (Fall quarter) for a new
President and Vice President (VP). The rest of the board can be selected at any time of the year. The
place of an officer in the club will be in question if they do not attend more than TWO consecutive
events.

ARrTiCLE VII. Risk MANAGEMENT
Rady Product Management Club at UC San Diego is a registered student organization at the University
of California, San Diego, but not part of the University itself.

Rady Product Management Club at UC San Diego understands that the University does not assume
legal liability for the actions of the organization.

ArTICLE VIII. CommuNITY ADVISOR

Rady Product Management Club will have Professor Vish Krishnan as the Advisor to the club.

ARrTICLE IX. FINANCIAL MIANAGEMENT

The club will rely on the designated RSA or Rady Clubs funding for all official club events. The Rady
Product management Club at UC San Diego will NOT earn or gather any money throughout the entire
course of operation. The club does NOT have an off-campus bank account. The club will submit a
quarterly budget to the Rady Student Association and/or GSA for approval.

ARTICLE X. AFFILIATION WITH OTHER GROUPS

Rady Product Management Club is NOT affiliated with any other organization/group.
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