
Constitution

Article I. Name of Student Organization

The organization shall be called TritonTubers.

Article II. Statement of Purpose

TritonTubers aim to give students the opportunity and experience with online content
creation and live streaming. We provide workshops, guest speakers, and highlight necessary
skills to help aspiring content creators.

Article III. Nonprofit Statement

TritonTubers is a non-profit student organization.

Article IV. Requirements for Membership

The recruitment process occurs every Winter Quarter. A candidate must be a UCSD
Undergraduate Student. A Discord account is required where members are notified with an
officer tag on Discord.

For club offenses, strike system will be applied:

Serious cases:

1. Meeting w president/warning

2. Get a strike

3. Getting 3 strikes: banned

Minor cases:

❖ Three warnings and a position demotion after last warning
➢ Ex: Three unexcused absences counts as one warning

Each case is determined by the Board on whether or not it is considered a serious offense.



Article V. Frequency of Organization Meetings

TritonTubers will hold a general meeting once a week every quarter. General meeting is a
requirement for all officers. If late or excused, the member needs to contact the board member
in advance (as soon as possible, if not then at least a day in advance). Otherwise, the absence
will be counted as unexcused.

Article VI. Qualifications for Holding Office and Methods of Selecting and
Replacing Officers

Only registered UCSD students may hold office in the organization. Only registered UCSD
students may vote in elections for the selection of the organization’s officers.

Executive Positions

❖ President
➢ Oversees the entire organization, including Operations & Showcase Divisions
➢ Managing meeting for board of directors

❖ Vice President (or co-president)
➢ DiscordModerator
➢ Communicate with board members regarding meetings
➢ Oversees the entire organization, including Operations & Showcase Divisions
➢ Managing meeting for board of directors

The board of directors will consist of two divisions:Operation Division and Showcase
Division, with the following positions:

Operation Division

❖ Treasurer/Finance
➢ Fundraising Efforts
➢ Expenses/Reimbursement Forms



➢ Housed in the Operations Divisions
❖ Influencer Strategy Director

➢ Make sure that all tasks given to officers are fulfilled in Youtuber, Vtuber, and
TikToker division

➢ Arrange events (live or online) with officers
➢ Housed in the Operation Division.

❖ Marketing Director
➢ Reaching out to sponsors
➢ Advertising on social media accounts
➢ Housed in the Operation Division.

❖ Computer Graphics (CG) Director
➢ Graphic Design work for the organization.
➢ Creating posters, overlays, and more as needed.
➢ Housed in the Operation Division.

❖ Streaming Community Director
➢ Proficient in using Open Broadcaster Software (OBS) or other streaming

platforms
➢ Help with setup pc, streaming, and more tech related tasks
➢ In charge of CG team in Showcase &Operations Divisions
➢ Debuted members official account manager

Showcase Division

❖ Showcase Director
➢ Works closely with Youtuber and Vtuber Directors on Debut logistics,

providing free resources, and help with event hosting
➢ Supervises the Showcase Team’s talent (“streamers”)
➢ Oversees the Showcase Division

The Showcase Team is made up of different committees under the same Division. These
committees are as follows:
❖ Debuting Team or Talent (Either Youtuber, Vtuber, or TikToker)

➢ Requirements for this committee include:



■ Must stream at least once a week
● Must inform the Showcase Director in case they can’t meet this

requirement for the week.
● Must abide by Organization’s Code of Conduct

◆ Violation of this code will result in either serious
suspension, strike, or banned

◆ Any other violations beyond this will result in going
through the same process above

❖ Tech Team
➢ Supports troubleshooting stream issues and other tech-related activities.

The organization also has officers that work under directors to assist with a variety of
responsibilities. To be an officer, you must:

❖ Be a UCSD student
❖ Be able to commit to any dept of their choices
❖ Eligible to sign up for board of director positions after serving as officers
❖ Eligible to sign up for debut (must graduate when an officer graduate fromUCSD)
❖ NOTE: You must be an officer for at least 1 quarter before signing up to debut.

All Director positions, including President and Vice President, are year-long commitments. If
directors are unable to stay in the role for the entire year, an emergency meeting will take place
between the rest of the board to decide next steps.

● Only registered UC San Diego students may hold office in the organization.
● Only registered UC San Diego students may vote in elections for the selection of the

organization’s officers.

Article VII. Risk Management

TritonTubers is a registered student organization at the University of California, San Diego,
but not part of the University itself.



TritonTubers understands that the University does not assume legal liability for the actions of
the organization.

Article VII. Section 1. In Case of Interaction with Minors and/or the Elderly

TritonTubers is aware that all registered student organizations that serve minors or the
elderly have access to training on child and elder abuse prevention for its members via the
Center for Student Involvement, online or in person (in person by request only).
TritonTubers will develop plan(s) for activities and events where members will be
interacting with minors or the elderly such that members will receive education and/or
training on Child Abuse Neglect Reporting Act (CANRA), common sense measures to
both avoid child or elder abuse allegations (i.e. avoiding one-on-one situations; working
with minors in plain view of others; limiting calls/texts/social media posts or other
communications with minors), and how to properly report potential harm or neglect to
minors or the elderly with whom they are working.

Article IX. Financial Management

The Treasurer/Finance Director will be responsible for managing funds obtained through
fundraising efforts, partnerships, and other financial aspects. Money will also be obtained
through A.S. Funding as needed for events.


