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HEALTH & MEDICAL PROFESSIONS PREPARATION PROGRAM (HMP3) CONSTITUTION
	Article 0: General Statement of Purpose and Mission Statement

	
	
	
	
	
	

	
	Section 1: 
	Vision - The Health and Medical Professions Preparation Program at the University of California, San Diego (hereinafter referred to as UCSD) is to be the premier non-profit organization for UCSD students desiring to enter careers in the various fields of healthcare. 

	
	
	
	
	
	

	
	Section 2: 
	Mission Statement - The Health and Medical Professions Preparation Program at UCSD serves to deliver meaningful community service experience, personal development, access to standardized test preparation, mentoring, career insight, and unique philanthropic endeavors for the benefit of the greater UCSD community.

	
	
	
	
	
	

	Article 1: General Provisions
	

	
	
	
	
	
	

	
	Section 1: 
	Name
	
	

	
	
	
	
	
	

	
	Clause A:
	The name of this organization shall be the Health and Medical Professions Preparation Program at the University of California, San Diego; hereinafter referred to as “HMP3.”

	
	
	
	
	
	

	
	Section 2:
	Meetings
	

	
	
	
	
	
	

	
	Clause A:
	The General Body of HMP3 shall meet at least twice per academic quarter from September through June to ensure adequate communications and to plan future events.

	
	
	
	
	
	

	
	Clause B:
	HMP3's General Body meeting dates shall be set by the advisor with consent of the HMP3 Executive Board during HMP3 Executive Board meetings.

	
	
	
	
	
	

	
	Clause C:
	A General Body meeting may be canceled by a majority vote of the HMP3 Executive Board.

	
	
	
	
	
	

	
	Clause D: 
	An agenda shall be generated for distribution at each HMP3 Executive Board meeting.

	
	
	
	
	
	

	
	Clause E:
	Any student, community member, faculty member, or Administrator from the University of California at San Diego may attend HMP3 meetings, unless the HMP3 Executive Board agrees to close the meeting to the general public by majority vote.

	
	
	
	
	
	

	
	Clause F:
	General Body members of HMP3 may attend Board Meetings, unless the HMP3 Executive Board agrees to close the meeting to the General Body members by majority vote.

	
	
	
	
	
	

	
	Section 4
	Transitional Meetings

	
	
	
	
	
	

	
	Clause A:
	
	The purpose of the Transitional Meeting shall be to elect the next year's President and Vice-President and to provide a forum whereby previous HMP3 Executive Board members can explain the duties and obligations of their positions to prospective HMP3 Executive Board applicants.  

	
	
	
	
	
	

	
	Clause B:
	There shall be a Transitional Meeting in Spring Quarter of each year during which the current HMP3 Executive Board shall meet.

	
	
	
	
	
	

	
	Clause C:
	The Transitional Meeting shall be part of a General Body meeting of HMP3.

	
	
	
	
	
	

	
	Clause D:
	All HMP3 General Body members shall be allowed to attend and vote at the Transitional Meeting.

	
	
	
	
	
	

	
	Clause E:
	During Transitional Meetings

	
	
	
	
	
	

	
	
	
	Subsection 1:
	Officer positions shall be elected and must be filled in the order of President, then Vice President.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	Eligibility - All candidates for President shall be qualified as having Active Membership.  All candidates for President shall also be either a Member of the General Body or a Member of the HMP3 Executive Board.

	
	
	
	
	
	

	
	
	
	Subsection 3:
	Eligibility - An Active Member shall be defined as a student who has attended at least one General Body meeting during both the Fall and Winter Quarters prior to the Transitional Meeting.

	
	
	
	
	
	

	
	
	
	Subsection 4: 
	The President shall be elected by a plurality vote from the HMP3 Executive Body.  The candidate with the highest number of votes will be deemed the winner of the vote. 

	
	
	
	
	
	

	
	
	
	Subsection 5:
	The Vice President shall be elected by a plurality vote from the HMP3 Executive Body.  The candidate with the highest number of votes will be deemed the winner of the vote.

	
	
	
	
	
	

	Article II: General Body
	
	

	
	
	
	
	
	

	
	Section 1:
	Membership
	

	
	
	
	
	
	

	
	Clause A:
	The General Body shall consist of all students registered with HMP3 at UCSD.

	
	
	
	
	
	

	
	
	
	Subsection 1:
	Active Membership shall be granted to any and all members who attend an event within their time here at UC San Diego. 

	
	
	
	
	
	

	
	
	
	Subsection 2:
	Membership will not be unfairly withheld from any student actively desiring to participate as a member of HMP3 with the goal to uphold the HMP3 mission statement.

	
	
	
	
	
	

	
	Clause B:
	The HMP3 Executive Board may grant Graduate and Undergraduate students of the University of California, San Diego membership if they are willing to uphold the mission statement.

	
	
	
	
	
	

	
	

	
	
	
	
	
	

	
	Section 2:
	Powers and Responsibilities

	
	
	
	
	
	

	
	Clause A:
	The General Body shall possess the power to propose amendments to this constitution.

	
	
	
	
	
	

	
	Clause B:
	The Officer Board shall elect the President and Vice President of HMP3 at the annual Transitional Meeting

	
	
	
	
	
	

	
	
	
	
	
	

	Article III: The HMP3 Executive Board

	
	
	
	
	
	

	
	Section 1:

Clause A:
	Membership

The HMP3 Executive Board shall be comprised of Executive Officers including: the President, Vice President, Outreach Chair, Program Chairs, HPMP Chairs, MEDS Conference Chairs, Administrative Finance Chair, Program Chairs, Service Chairs, SEARCH Chairs, HOPE Chairs, PMP Chairs, MedTalks Chairs, Preuss Mentorship Chairs, Communications Chair, and Members-At-Large.  All members of the HMP3 Executive Board shall also be considered members of the General Body.
	

	
	
	
	
	
	

	
	Clause B:
	Principle members of HMP3 as listed through UCSD Student Organization Registration must be undergraduate students at UCSD for the respective school year. 

	
	
	
	
	
	

	
	Section 2:
	Powers and Responsibilities

	
	
	
	
	
	

	
	Clause A:
	The powers and responsibilities of the HMP3 Executive Board shall be as follows:

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The Executive Board shall have the exclusive power to interpret and implement the Constitution.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Executive Board shall have the exclusive power to make emergency decisions with a two-thirds (2/3) majority vote, whereby an emergency is defined as a situation whose immediacy cannot wait until a General Body meeting occurs.

	
	
	
	
	
	

	
	
	
	Subsection 3:
	Each member of the Executive Board shall possess one (1) vote during HMP3 Executive Board decisions, yet the President shall only vote in the case of a tie.

	
	
	
	
	
	

	
	
	
	Subsection 4:
	The HMP3 Executive Board may demote an Executive Officer to a Member status with a two-thirds (2/3) majority vote held at a HMP3 Executive Board Meeting.

	
	
	
	
	
	

	
	
	
	Subsection 5:
	All members of the HMP3 Executive Board, with the exception of the President and Vice President must perform at minimum two Officer Projects per Academic Quarter.  The projects shall be approved by the President and Vice President before implementation.  The project shall be considered complete both at the discretion of the President and Vice President.

	
	
	
	
	
	

	
	
	
	Subsection 6:
	All members of the HMP3 Executive Board, with the exception of the President, Vice President shall have the power to create and delegate committee tasks to members who have been specifically chosen, with the consent of the President and Vice President.

	
	
	
	
	
	

	
	
	
	Subsection 7:
	
	The HMP3 Executive Board shall have the exclusive power to maintain oversight over HMP3 Programs. 

	
	
	
	
	
	

	
	Clause B:
	Meetings
	

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The HMP3 Executive Board shall meet with at least two-thirds (2/3) of Board Members to constitute a quorum.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The HMP3 Executive Board may conduct meetings in person, or, if necessary, via the phone or electronically at the discretion of the President.

	Article III: Nonprofit Statement

	Section 1:
	
	
	
	HMP3 at UCSD is a non-profit student organization.

	Article IV: Officers of HMP3
	
	

	
	
	
	
	
	

	
	Section 1:
	The President
	

	
	
	
	
	
	

	
	Clause A:
	Elections and Terms of Service

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The President shall be elected by a plurality vote of the Officer Body.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The President shall serve a term of one (1) year, commencing on the first day of the Summer following his/her election, and concluding on the last day of the Spring Quarter.

	
	
	
	
	
	

	
	Clause B:
	Powers and Responsibilities

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The President shall serve as the chief executive officer of HMP3.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The President shall be a voting member of the Executive Board and of the General Body.  The President shall possess one (1) vote if a tie occurs in a meeting of the HMP3 Executive Board.

	
	
	
	
	
	

	
	
	
	Subsection 3:
	The President shall preside over all meetings of the HMP3 Executive Board.

	
	
	
	
	
	

	
	
	
	Subsection 4:
	The President may delegate his/her duties.

	
	
	
	
	
	

	
	
	
	Subsection 5:
	The President shall approve all Officer Projects with the consent of the Vice President.  

	
	
	
	
	
	

	
	
	
	Subsection 6:
	The President shall generate an agenda for all HMP3 Executive Board meetings.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	Subsection 7:
	
	The President shall set attendance guidelines for the HMP3 Executive Board officers with the consent of the Vice President.

	
	
	
	
	
	

	
	Section 2:
	The Vice President

	
	
	
	
	
	

	
	Clause A:
	Elections and Terms of Service

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The Vice President shall be elected by a plurality vote of the Officer Body.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Vice President shall serve a term of one (1) year, commencing on the first day of the Fall Quarter, and concluding on the last day of the Spring Quarter.

	
	
	
	
	
	

	
	Clause B:
	Powers and Responsibilities

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The Vice President shall be a voting member of the Executive Board and of the General Body. 

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Vice President shall assist the President in the fulfillment of duties of office.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	Subsection 3:
	The Vice President shall set attendance guidelines for the HMP3 Executive Board officers with the consent of the President.

	
	
	
	
	
	

	
	Section 3:
	Administrative Finance Chair

	
	
	
	
	
	

	
	Clause A:
	Appointment and Terms of Service

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The Administrative Finance Chair shall be appointed by the President and Vice President.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Administrative Finance Chair shall serve a term of one (1) year, commencing on the first day of the appointment, and concluding on the last day of the Spring Quarter.

	
	
	
	
	
	

	
	Clause B:
	Powers and Responsibilities

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The Administrative Finance Chair shall assist the Advisor in matters of administrative work or HMP3 finances as the advisor sees fit.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Administrative Finance Chair shall be responsible for the completion of at minimum one Officer Project per Academic Quarter of his/her appointment.

	
	
	
	
	
	

	
	Section 4:
	Communications Chair

	
	
	
	
	
	

	
	Clause A:
	Appointment and Terms of Service

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The Communications Chair shall be appointed by the President and Vice President as either a single Chair or as Co-Chairs.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Communications Chair shall serve a term of one (1) year, commencing on the first day of the appointment, and concluding on the last day of the Spring Quarter.

	
	
	
	
	
	

	
	Clause B:
	Powers and Responsibilities

	
	
	
	
	
	

	
	
	
	Subsection 1:
	This position shall fulfill all duties agreed upon between the President, Vice President, Advisor, and the appointed individual.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Administrative Finance Chair shall be responsible for the completion of at minimum one Officer Project per Academic Quarter of his/her appointment.

	
	
	
	
	
	

	
	Section 5:
	HOPE Chair
	
	

	
	
	
	
	
	

	
	Clause A:
	Appointment and Terms

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The HOPE Chair shall be a student member of HOPE.  The HOPE Chair shall maintain communication between HOPE and the HMP3 Executive Board.  The HOPE Representative shall report on the status of HOPE to the HMP3 Executive Board. 

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The HOPE Chair shall serve a term of length determined by the chair(s) of HOPE.

	
	
	
	
	
	

	
	Clause B:
	Powers and Responsibilities

	
	
	
	
	
	

	
	
	
	Subsection 1:
	A HOPE Chair must attend every HMP3 Executive Board Meeting.

	
	
	
	
	
	

	
	Section 6:
	Outreach Chair
	

	
	
	
	
	
	

	
	Clause A:
	Appointment and Terms of Service

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The Outreach Chair shall be appointed by the President and Vice President as either a single Chair or as Co-Chairs.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Outreach Chair shall serve a term of one (1) year, commencing on the first day of the appointment, and concluding on the last day of the Spring Quarter.

	
	
	
	
	
	

	
	Clause B:
	Powers and Responsibilities

	
	
	
	
	
	

	
	
	
	Subsection 1:
	This position shall fulfill all duties agreed upon between the President, Vice President, Advisor, and the appointed individual.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Outreach Chair shall be responsible for the completion of at minimum one Officer Project per Academic Quarter of his/her appointment.

	
	
	
	
	
	

	
	Section 7:
	Program Chair
	

	
	
	
	
	
	

	
	Clause A:
	Appointment and Terms of Service

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The Program Chair shall be appointed by the President and Vice President as either a single Chair or as Co-Chairs.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Program Chair shall serve a term of one (1) year, commencing on the first day of the appointment, and concluding on the last day of the Spring Quarter.

	
	
	
	
	
	

	
	Clause B:
	Powers and Responsibilities

	
	
	
	
	
	

	
	
	
	Subsection 1:
	This position shall fulfill all duties agreed upon between the President, Vice President, Advisor, and the appointed individual.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Program Chair shall be responsible for the completion of at minimum one Officer Project per Academic Quarter of his/her appointment.

	
	Section 8:
	
	SEARCH Chair
	
	

	
	
	
	
	
	

	
	Clause A:
	Appointment and Terms

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The SEARCH Chair shall be a student member of SEARCH.  The SEARCH Chair shall maintain communication between SEARCH and the HMP3 Executive Board.  The SEARCH Chair shall report on the status of SEARCH to the HMP3 Executive Board. 

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The SEARCH Chair shall serve a term of length determined by the chair of SEARCH.

	
	
	
	
	
	

	
	Clause B:
	Powers and Responsibilities

	
	
	
	
	
	

	
	
	
	Subsection 1:
	A SEARCH Chair must attend every HMP3 Executive Board Meeting.

	
	
	
	
	
	

	
	Section 9:
	
	Service Chair
	

	
	
	
	
	
	

	
	Clause A:
	Appointment and Terms of Service

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The Service Chair shall be appointed by the President and Vice President as either a single Chair or as Co-Chairs.

	
	
	
	
	
	

	
	
	
	Subsection 2:
	The Service Chair shall serve a term of one (1) year, commencing on the first day of the appointment, and concluding on the last day of the Spring Quarter.

	
	
	
	
	
	

	
	Clause B:
	Powers and Responsibilities

	
	
	
	
	
	

	
	
	
	Subsection 1:
	This position shall fulfill all duties agreed upon between the President, Vice President, Advisor, and the appointed individual.

	
	
	
	
	
	

	
	Section 10:

Clause A:

Clause B:


	
	Subsection 2:

MedTalks Chair

Appointment and Terms
Subsection 1:

Subsection 2:

Powers and Responsibilities

Subsection 1:


	The Service Chair shall be responsible for the completion of at minimum one Officer Project per Academic Quarter of his/her appointment.

The MedTalks Chair shall be a student member of MedTalks.  The MedTalks Chair shall maintain communication between MedTalks and the HMP3 Executive Board.  The MedTalks Chairs shall report on the status of MedTalks to the HMP3 Executive Board.
The MedTalks Chair shall serve a term of one (1) year, commencing on the first day of the appointment, and concluding on the last day of the Spring Quarter.

This position shall fulfill all duties agreed upon between the President, Vice President, Advisor, and the appointed individual.

	
	Section 11:

Clause A:

Clause B:

Section 12:

Clause A:

Clause B:


	
	Subsection 2:

HPMP Chair

Appointment and Terms
Subsection 1:

Subsection 2:

Powers and Responsibilities

Subsection 1:

Subsection 2:

MEDS Chair

Appointment and Terms
Subsection 1:

Subsection 2:

Powers and Responsibilities

Subsection 1:

Subsection 2:
	
	The MedTalks Chair shall be responsible for the completion of at minimum one Officer Project per Academic Quarter of his/her appointment.

The HPMP Chair shall be a student member of HPMP.  The HPMP Chair shall maintain communication between HPMP and the HMP3 Executive Board.  The HPMP Chairs shall report on the status of HPMP to the HMP3 Executive Board.
The HPMP Chair shall serve a term of one (1) year, commencing on the first day of the appointment, and concluding on the last day of the Spring Quarter.

This position shall fulfill all duties agreed upon between the President, Vice President, Advisor, and the appointed individual.

The HPMP Chair shall be responsible for the completion of at minimum one Officer Project per Academic Quarter of his/her appointment.

The MEDS Chair shall be a student member of MEDS.  The MEDS Chair shall maintain communication between MEDS and the HMP3 Executive Board.  The MEDS Chairs shall report on the status of MEDS to the HMP3 Executive Board.
The MEDS Chair shall serve a term of one (1) year, commencing on the first day of the appointment, and concluding on the last day of the Spring Quarter.

This position shall fulfill all duties agreed upon between the President, Vice President, Advisor, and the appointed individual.

The MEDS Chair shall be responsible for the completion of at minimum one Officer Project per Academic Quarter of his/her appointment.

	Article V: The HMP3 Advisor
	
	

	
	
	
	
	
	

	
	Section 1:
	Advisor
	

	
	
	
	
	
	

	
	Clause A:
	Terms of Service

	
	
	
	
	
	

	
	
	
	Subsection 1:
	The HMP3 Advisor shall be a paid employee of the Academic Enrichment Programs at the University of California, San Diego

	
	
	
	
	
	

	Article VI: HMP3 Programs
	
	
	

	
	
	
	
	
	

	
	Section 1:
	Membership
	

	
	
	
	
	
	

	
	Clause A:
	SEARCH and HOPE shall be designated as HMP3 Programs.

	
	
	
	
	
	

	
	Section 2:
	Powers and Responsibilities

	
	
	
	
	
	

	
	Clause A:
	HMP3 Programs shall be a part of HMP3, and shall be closely affiliated with HMP3.

	
	
	
	
	
	

	
	Clause B:
	HMP3 Programs shall be free to register as organizations with the Center for Student Involvement (CSI) at UCSD.  They shall be free to pursue independent funding available to organizations registered with the Center for Student Involvement.

	
	
	
	
	
	

	
	Clause C:
	HMP3 Programs shall be responsible for maintaining communication with the HMP3 Executive Board.

	
	
	
	
	
	

	
	Clause D:
	HMP3 Programs shall be entitled to assistance by the HMP3 Executive Board and the HMP3 Advisor. 

	
	
	
	
	
	

	Article VI: Amendments
	Section 1:
	Amendment Process
	
	

	
	
	
	
	
	

	
	Clause A:
	Amendments to this Constitution must originate with a proposal from a member of the General Body or of the HMP3 Executive Board.

	
	
	
	
	
	

	
	Clause B:
	Amendments to this Constitution are ratified with no less than a two-thirds (2/3) vote of the General Body, or a two thirds (2/3) vote of the HMP3 Executive Board.

	
	
	
	
	
	

	Article VII:

Risks
	Section 1:
	
	Article VII: Risk Management

	
	
	
	

	
	Clause A:

Clause B:

Clause C:
	
	HMP3 at UCSD is a registered student organization at University of California, San Diego, but not part of the University itself.

HMP3 at UCSD understands that the University does not assume legal liability for the actions of the organization.

In the event that HMP3 provides medical assistance to a community or individual, all volunteers will work under the direction of licensed professionals (doctors, nurses, counselors, etc.) as the University does not recommend that students provide medical assistance. HMP3 understands that the University does not assume legal liability for the actions of the organization. Students are responsible for their own safety, as governed by their actions and the safety provided by UCSD Campus Police and Security Officers.

	
	
	
	

	
	Clause D:
	
	HMP3 events will take place on campus and abide by all UCSD regulations and guidelines, including the rules dictated on all Triton Activity Planner forms and by organization advisors.

	
	
	
	

	
	Clause E:
	
	Compliance to fire safety, room capacity, and other general regulations will be monitored and obeyed to minimize health and other safety hazards.



